lHluminate Leadership:
Moving From Rockstar Contributor To Impactful Manager
Free Webinar for RCPA Members on June 21

Please disregard this reminder if you have already registered.

Hooray! You got promoted to manager! Welcome to a completely different job that you
may or may not receive any training for! In this webinar, Karen Weeks, SPHE, M5, anc
Founder and CEO of Shine at Work®, will give you the three key concepts that every new
manager needs to develop in order to be successful:

s Evaluate what kind of manager you want to be and how to model that every day
s Adapt how to balance the business needs and the human needs of your team; anc
s Recognize the key components to build strong relationships with your team.

Join RCPA on Friday, June 21, 2024, from 10:00 am - 11:30 am, for this exciting webinar
This training is open to everyone but particularly geared towards newly promoted employees
or managers who are looking to develop their leadership skills. CEs for this training have
been approved, with the following: PDC: 1.5, Activity 1D: 24-532FX.

Register here, and contact Carol Ferenz with any questions.
Speaker Bio:

With over 20 years of HR leadership experience, Karen has focused on building amazing
cultures within organizations so that individuals can ignite their careers. She cares about
people so much that she is the Global Chief People Officer at Obviously, a VML/WPF
company, and founded the coaching business Shine at Work ®. She hosts the caree
development podcast, also called "Shine at Work,” and is the author of Setting the Stage.
A Guide to Preparing for Any Feedback Conversation. As a corporate speaker, she enjoys
sharing stories and actionable advice so that people can shine at work and in life. She
currently lives in Charlotte, NC with her husband and furry babies.




